
Facility Maintenance Plans

A Longer Life for Your Facility



Topics of Discussion

ÁThe hard facts of facility life

ÁWhy have a facility maintenance plan

ÁCreating your facility maintenance plan

ÁYour bottom-line value / ROI

Agenda Facts Why a FMP Approach NextValue



The Hard Facts of Facility Life

Á9ǉǳƛǇƳŜƴǘ ŘƻŜǎƴΩǘ ƭŀǎǘ ŦƻǊŜǾŜǊ

Á!ǎ ŜǉǳƛǇƳŜƴǘ ŀƎŜǎΣ ƛǘΩǎ ƳƻǊŜ 
inefficient

ÁbŜƎƭŜŎǘ ȅƻǳǊ ŦŀŎƛƭƛǘȅ ҍ ƛǘ Ŏƻǎǘǎ        
you dearly

Á¢ŀƪŜ ŎŀǊŜ ƻŦ ȅƻǳǊ ŦŀŎƛƭƛǘȅ ҍ ƛǘ ƭŀǎǘǎ 
longer

²ƘŀǘΩǎ ǘƘŜ ǊŜŀƭ ŀƎŜ ƻŦ ȅƻǳǊ ŦŀŎƛƭƛǘȅΚ
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Reactive
ωRun it till it breaks, 

then fix or replace

Preventive
ωTime-based schedule 

to extend equipment 
life, prevent failure

Predictive
ωChecking and acting 

on systems at typical 
failure points, 
proactively 
determining useful life

Facility Maintenance Theories
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Hidden Costs of Facility Neglect

ÁUnanticipated downtime 

ÁHigher energy costs

ÁLoss of warranty coverage

ÁLess choice and higher costs for 
emergency replacement items

ÁDamage to other system 
components

ÁTarnished reputation
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Hidden Costs of Facility Neglect
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ÁUnanticipated downtime
ÁHigher energy costs
ÁLoss of warranty coverage
ÁLess choice, higher costs for 

emergency replacement items
ÁDamage to other system 

components
ÁTarnished reputation



FTA MAP-21

ÁProgram

Å 2-year funding to maintain public 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳǎΩ ǎǘŀǘŜ ƻŦ ƎƻƻŘ ǊŜǇŀƛǊ

ÁC¢!Ωǎ ǊƻƭŜ

ÁSets national policy for transit safety

ÁDevelops performance measures for state of 
good repair, planning, and safety

Á¢Ǌŀƴǎƛǘ ŀƎŜƴŎƛŜǎΩ ǊƻƭŜ

ÁDevelop asset management plans to meet 
FTA standards
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LǘΩǎ ǘƛƳŜ ǘƻ ŘŜǾŜƭƻǇ ȅƻǳǊ 
Facility Maintenance 

Plan
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Facility Maintenance Plan Benefits

ÁBuild maintenance into your budget

ÁFix small problems before they get big

ÁReduce unplanned costs to repair/replace 

ÁIncrease workplace safety

ÁExtend equipment life

ÁLower operating                              
expenses, higher                              
equipment efficiency
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Prevent

Repair

Time

Cost

Cost Over Time
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Predictive
Over-Maintenance

How it looks:
ÅPerformed more frequently 

than necessary or though it 
adds no value
V Ineffective at preventing 

or detecting failure
VRedundant with other 

efforts

The result:
ÅWastes maintenance 

resources 
ÅDecrease ROI and profitability

Reactive
Under-Maintenance

How it looks:
ÅNever performed or 

performed at inadequate 
frequencies

The result:
ÅFrequent or catastrophic 

breakdowns
ÅHigh levels of unplanned 

work 
ÅLost production and output
ÅSafety risks

Find the Right Balance
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Preventive
Just Right



The Value of Facility Maintenance Plans

$15,000
over

20 
Years

Preventive
Maintenance
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$29,500
over

15 
Years

Reactive
Maintenance

Air Compressor
Cost Benefit Analysis

ṉṍ
Detail



Facility Maintenance for Sustainable 
Buildings 

ÁLower energy costs with better equipment 
efficiency

ÁMaintain better air quality

ÁHealthier and safer work environment

ÁReduce water consumption

ÁImprove quality of storm water discharge 

ÁSustain the achieved design and 
engineering benefits like the day the 
building opened
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New Size:
2.5x largerOriginal

Size

Transpo
South Bend Public Transportation Corporation
South Bend, Indiana

Original
Energy 
Cost

New
Energy 
Cost:
60% 
less












